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1.0 Purpose – Cathedral College Wangaratta owes a duty of care to students and is committed to 

providing a safe and caring environment and culture, which enables positive relationships to be 

formed amongst all students and staff and which encourages self-esteem, cooperation, personal 

growth and a positive attitude to learning and teaching. A clear policy on Harassment (including 

bullying and cyber bullying) will inform the community that Harassment in any of its forms will not be 

tolerated. It is the policy of the College to support the rights of all people to work, study, play and 

live in an environment free from harassment. This policy links with the Behaviour Management Plan. 

Aims: 

• To reinforce within the school community that no form of harassment is acceptable. 

• Everyone within the school community is alerted to signs and evidence of harassment and 

has a responsibility to report it to staff whether as observer or as the person being bullied. 

• To ensure that all reported incidents of harassment are followed up and that support is given 

to both the person being bullied and perpetrator. 

• To seek parental and peer-group support and co-operation at all times. 
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2.0 Principles 

 

The College recognises that harassment can be experienced by anyone as a result of their race, 

religion, gender identity, sexuality, socio-economic status, physical appearance or intellectual 

ability.  Students and staff should not have to work in such an environment.  It is the College 

community’s responsibility to ensure that offenders are counselled, educated and, where 

necessary, required to make reparation and change their behaviour, so that harassment is 

eliminated from our College. 

 

3.0 Procedures and Guidelines 

A school-wide approach will be taken to deal with harassment in a consistent and systematic way. 

All new students and staff will be informed of the Student Welfare policy and practices at the 

commencement of their time at the school. 

All complaints of harassment will be heard in confidence and taken seriously. Our school will 

organise preventative curriculum programs that promote resilience, life and social skills, 

assertiveness, conflict resolution and problem solving. Staff programs will occur periodically to keep 

staff informed of current issues/strategies for dealing with these issues. 

There will be disciplinary consequences, covering a range of strategies, for those in breach of the 

Student Welfare Policy, guidelines and procedures (see Appendix A). In all circumstances, every 

effort is made to ensure procedural fairness for all parties and decision-making is fair and 

reasonable.    

Harassment is defined as any verbal, written, or physical conduct that is unwelcome and offensive, 

or makes an individual feel unsafe.  None is acceptable and none too trivial to warrant complaint.  

Bullying and cyber-bullying are forms of harassment.  It is a pattern of behaviour by one person 

towards another, which is designed to hurt, injure, embarrass, upset or cause discomfort to that 

person. 

 

1. As an addendum (1) to this policy, definitions and meanings of words and terms are included 

as resource to be used in the implementation of this policy. 

 

2. As the second addendum (2) to this policy a supplement specifically dealing with bullying 

(including cyber-bullying) is provided as a resource to be used in the implementation of this 

policy. 

 

3. All complaints will be investigated and if substantiated, dealt with according to procedures 

as documented in Addendum (3) to this Policy. 

 

4. Addendum (4) provides an outline of the processes to follow in a Restorative Practices chat. 

This is purely a guide for the key staff members involved in the meeting. 

 

5. Strategies for the prevention of harassment are to be made an integral part of the Pastoral 

Care and Wellbeing curriculum.  These strategies will include promoting assertiveness, 

sensitivity and awareness in all students. Wherever possible we will involve our students in 

activities designed to prevent and/or deal with bullying and harassment. Furthermore, staff 
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will be trained in ways of recognising and dealing with harassment and its forms on an on-

going basis. 

 

6. Self-esteem and self-respect for all is to be promoted through developing an inclusive 

curriculum and a College environment that is equally supportive to girls and boys.  

 

7. This policy is to be published on the College’s website. 

 

CATHEDRAL COLLEGE DOES NOT TOLERATE HARASSMENT AND IT’S FORMS INCLUDING BULLYING and 

CYBER BULLYING  

 

All teachers are firmly committed to putting an end to acts of harassment.  Victims of harassment 

will be supported.  No person deserves to be harassed, even if their behaviour is irritating or 

annoying.  There are other positive and constructive ways to deal with irritating and annoying 

behaviour. 

The School Leadership and School Welfare teams with the teachers will work together to ensure the 

safety of all school members in situations of harassment, by thoroughly investigating all complaints 

while respecting the need for confidentiality, notifying parents/carers and planning interventions. 

If a teacher feels a student is at serious and imminent risk from harassment then it is their professional 

duty to pass on the information to an appropriate person in order to ensure appropriate support for 

the student. It is important that teachers document fully their interaction with the student and to 

verify the actions taken. 

Student programs will be organized to raise student awareness about harassment, to provide a 

forum for discussion of matters and to aid development of attitudes. Some matters will be dealt with 

formally in the curriculum and in peer support programs, leadership programs, extra-curricular 

programs and occasional activities run by outside experts and workers. The curriculum will include 

anti-bullying messages and strategies in line with current best practice and information. 

We aim to prevent harassment and bullying at Cathedral College in many ways. These include: 

• Vertical groupings for House activities, encouraging students from all age groups to mix freely 

and productively 

• Development of a rich co-curricular program to encourage students to participate 

productively with each other in a variety of situations 

• Educative programs for staff and students 

• Regular student forums 

• Coaching of House Captains to help students deal with issues 

• Tapping into external resources provided by external community organisations. 

• Insisting that students do not use mobile phones during school hours and enforcing an 

“Acceptable Use” policy on our computer network, to minimise the danger of electronic 

harassment 

 

Addendum (1) to the Student Welfare Policy 

 

DEFINITIONS AND MEANINGS OF WORDS 

Our school will actively promote a positive and welcoming personal environment for all members 

of the school community. When people are bullied or harassed some effects might be anger, 

embarrassment, fear and humiliation, loss of self-confidence and reduced function and potential. 
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Bullying and harassment will be addressed, individual differences will be respected and students 

and staff will be enabled and supported in their pursuit of learning and teaching. 

 

Harassment is any verbal, written or physical conduct that is unwelcome, uninvited or offensive, or 

makes an individual feel unsafe. This may be directed towards a person’s race, religion, gender, 

sexuality, disability or other perceived point of difference. 

Sexual harassment is any verbal, written or physical conduct of a sexual nature, which is unwelcome 

and/or threatening and/or repeated and would be regarded as offensive by any reasonable 

person.  It does not refer to occasional compliments or common courtesies. 

Bullying is a form of harassment.  It is a pattern of behaviour by one (or more) person(s) towards 

another that is designed to hurt injure, embarrass, humiliate, demean, upset or cause discomfort to 

that person. 

Cyber-bullying consists of overt, covert and psychological bullying, conveyed through the 

electronic mediums such as mobile phones, and websites, on-line chat rooms and social media. ‘It 

is verbal (over the telephone or mobile phone), or written, threats, racial, sexual or homophobic 

harassment) using the various mediums available. 

 

HARASSMENT 

There are three basic categories of harassment: SUBTLE, EXPLICIT and CRIMINAL OFFENCE. None is 

acceptable, nor too trivial to warrant complaining. 

 

1. SUBTLE (Not always obvious) 

Subtle forms of harassment tend to be the most common.  They include: 

EMOTIONAL  

• Exclusion, ignoring or isolation 

• Intimidation 

PHYSICAL 

• Physical contact e.g. purposefully brushing up against another’s body, pushing, throwing 

objects, gestures or invasion of personal space 

• Active prevention of complaints about harassment 

SEXUAL 

• Leering, staring 

• Suggestive comments of a sexual nature 

• Physical contact, for instance purposefully brushing up against another’s body 

• Persistent comments about a person’s private life or the private life of her/his family 

• Belittling comments based on sexual stereotyping, smutty comments or jokes 

• Questions or comments about another’s sexual activity 

 VERBAL 

• Offensive comments or jokes  

• Name calling (especially reflecting on a personal appearance) 

• Abuse or put-downs for getting correct answers or good results 

 

2. EXPLICIT (Obvious) 

 Explicit forms of harassment are easier to identify, as they are often overtly offensive.  

 They include: 
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EMOTIONAL  

• Yelling or swearing 

• Name calling, threats, insults or mocking 

• Threats and intimidation 

• Ignoring or excluding 

• Isolating 

• Humiliating 

• Intimidation 

PHYSICAL 

• Pushing, shoving and threatening gestures 

• Pinching, patting, touching embracing, grabbing 

• Damage to personal property 

SEXUAL 

• Pinching, patting, touching, embracing, grabbing 

• Unwanted or unwelcome touching 

• Repeated requests for dates, especially after refusal 

• Offensive jokes, comments and gestures 

• Sexually provocative remarks 

• Displays of sexually graphic material 

• Requests for sexual favours 

• Electronic delivery of offensive comments, pictures, etc. 

3. CRIMINAL OFFENCE 

Criminal action may include some of the above, but also covers; 

EMOTIONAL  

• Intimidation 

• Torment 

PHYSICAL 

• Assault 

SEXUAL 

• Indecent exposure 

• Attempted or actual rape 

• Sexual assault 

• Sending obscene letters/texts/emails, etc. or making obscene phone calls 

 

These offences are illegal and investigation could involve police. 

Addendum (2) to the Student Welfare Policy 

 

BULLYING (INCLUDING CYBER BULLYING): A FORM OF HARASSMENT 

BULLYING CAN: 

• HURT 

• INJURE 

• EMBARRASS 

• UPSET  

• CAUSE DISCOMFORT 

BULLYING CAN BE: 
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• Physical aggression 

• The use of put-down comments or insults 

• Name-calling 

• Damage to the person’s property 

• Deliberate exclusion from activities 

• The setting-up of humiliating experiences 

• Unwelcome questions about a person’s private life 

• Comments about a person’s sexuality or sex life or sexual jokes, 

• Graffiti, offensive pictures, and written materials 

• Suggestive or offensive comments or noises about a person’s appearance or lifestyle 

• In person or electronic (cyber-bullying) 

WHAT DO BULLIES DO? 

• They hurt others physically, or hurt their property 

• They call them names or use insults and put-down comments about them 

• They use electronic means to insult, demean and spread rumours through written comments 

and images  

• They draw attention to their weaknesses in a nasty way 

• They deliberately exclude them from activities 

• They play mean practical jokes on them or try to set them up to be embarrassed 

• They try to get other students to do these things (others may join in to avoid being bullied 

themselves) 

WHO ARE BULLIES? 

Bullies look for victims.  They look for people who don’t look confident and who don’t stand up for 

themselves.  Bullies might behave the way they do because: 

• They are jealous of others 

• They don’t know how to feel successful in other ways 

• It makes them feel powerful to bully someone else 

• They feel inferior to others and use bullying as a way of covering up those feelings to try to 

convince others that they don’t feel inferior 

COMMON REACTIONS OF THE BULLY: 

“Can’t you take a joke?”/”I was only having a joke.” 

This is the most common response to harassment. It is not a joke. 

To put someone down, ridicule them or make them feel uncomfortable is not a joke. 

This is harassment. 

 

COMMON REACTIONS OF THE PERSON BEING BULLIED: 

“I’ll ignore it and it will go away.” – This response can make things worse.  It gives the impression that 

the person being bullied agrees with the situation. 

 

“I don’t want to cause trouble – because the other person may cause trouble for me at school or 

outside school.”  Protection against any unfair treatment is part of the Harassment Policy.  Victimising 

people who complain about harassment is against the law. 

 

“Am I to blame?”  This is a common reason for not reporting harassment. 

 

“I’m imagining things.” Possibly, but probably your hunches are correct, so you may need talk to 

someone about this problem. 

 

“The person probably didn’t mean it. I don’t want to cause them problems.” – Some people put 

other’s needs ahead of their own. Sorting out the problem actually eases tensions for all concerned. 
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WHAT ARE THE EFFECTS OF HARASSMENT AND BULLYING? 

• Poor health 

• Missed classes due to stress 

• Feeling threatened in school 

• Lack of sleep 

• Poor school performance 

• Withdrawal from class participation 

• School refusal or activity refusal 

• Low self-esteem 

• Low opinion of the school 

• Low morale 

• Anxiety 

• Depression 

HOW CAN WE, AS STUDENTS, DEAL WITH BULLIES? 

The role of the bystander is critically important in setting an acceptable and appropriate tone in 

relation to behaviour and supporting a person who is feeling vulnerable and threatened. 

We can let them know that what they are doing is bullying. 

 “That’s bullying. We don’t bully people at this school.” 

We can refuse to join in with their bullying. 

We can support any students who are bullied. 

Using empathic skills: 

 “How do you feel about this?” 

 “What would you like us to do about this?” 

We can stand up for ourselves if anyone tries to bully us by: 

• Telling them to stop; “That’s hurtful. I don’t like that.” 

• Ignoring them 

• Saying “no” 

• Asking an adult for support when nothing else works 

 

 

Students can also: 

• Participate in the development and review of College policies 

• Speak up against bullying at school assemblies  

• Form welcoming groups for new students 

• Visit feeder schools to reassure potential new students 

• Give advice to other students about how to deal with bullies 

• Look out for each other and make it known that they will help one another 

• Provide staff with information about problem 

 

Addendum (3) to the Student Welfare Policy 

 

PROCEDURES FOR COMPLAINTS INVESTIGATION AND FOLLOW-UP 

Staff response to reports of harassment: 

Treat all complaints sympathetically, seriously and confidentially when the initial complaint is made, 

and ask: 

• Is this a serious problem? 

• Is this your problem? 

• What have you so far to resolve the situation? 

• Have you spoken to a parent, guardian or staff member about this? 

• Would you like some help to try and resolve the matter? 
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HOW CAN WE HELP THE PERSON/S BEING BULLIED  

Staff members may: 

• Listen sympathetically 

• Promise to investigate and deal with the matter 

• Help the person being bullied find a support group 

• Protect the person being bullied by removing the bully 

• Offer practical advice on how the person being bullied can cope more effectively, such as 

assertiveness training 

• Inform the key members of the Wellbeing team (HOS, YLC’s, Chaplain, Learning 

Enhancement, Principal) 

• Inform the parents to make them aware their child is experiencing difficulty 

• Make a referral for specialised help 

 

DEALING WITH THE BULLY 

The school will deal with the situation as soon as it is made aware of it. The School Principal and 

Parents will be informed and included as required. 

First Offence 

• The person(s) being bullied and the offender(s) may be brought together for a conference. 

There may also be a written apology. 

• The person being bullied will have the right to choose an approach with which they are 

comfortable. The problem is explained in terms of how the person being bullied feels when 

the offender behaves in a certain way. The parties need to try to agree on how the group 

can solve this problem. 

• A Head of School, Homeroom teacher and Year Level Coordinator, depending on the 

circumstances, will arrange this conference. Other teachers will be alerted to the situation, 

so that they can help monitor proceedings as directed by the key staff members involved. 

• Approximately one week later, a follow-up meeting will be held, involving the same parties, 

to review the progress. 

• The incident and meeting minutes are recorded either by the Head of School or Year level 

Coordinator. 

• A record of the incident and the conference is  profiled on SEQTA. 

• If the offence is severe, there may be consequences. 

 
 

Second Offence 

• Involves the Head of School and Year Level Coordinator  

• The offender is interviewed in order to ascertain consequential learning and enable 

behavioural change.  

• The incident and meeting minutes are recorded either by the Head of School or Year level 

Coordinator and are profiled on SEQTA. 

• Parents will be notified and there will be a suitable consequence. This may involve 

written/verbal apologies, detentions, suspension, corrective programs (such as Walk the 

Talk), etc. This would depend upon the severity of the incident. 

• Educate the bully, giving them strategies about how to deal with impulses and develop 

social skills 

Staff will also be informed of the severity of the problem.  

The person being bullied will be counselled and every effort will be made to provide a safe 

environment. For example, a “buddy” could be nominated for the person being bullied. The bully 

may be isolated during lunchtimes. 
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Subsequent Offences 

• Involves the Principal and parents 

• A formal interview is held, identifying the continuing nature of the behaviour and the 

response to date 

• The consequences will depend on circumstances but may lead to suspension or expulsion 

 

Throughout this process, the person being bullied will be supported, as previously stated.  

 

DOCUMENTATION: 

• Electronic communications containing records of consequences due to classroom 

misbehaviour to be retained by Heads of School 

• Teachers maintain an electronic record of the incident 

• Relevant student behavioural infractions are kept on the student’s file 

 

 

 

Addendum (4) to the Student Welfare Policy 

 

RESTORATIVE PRACTICES CHAT  

 

What are Restorative Practices?  

Elements of 'Restorative Practices' may be used as part of the Behaviour Management Plan. 

Restorative Practices refers to the way in which classrooms work to promote genuine relationships, 

resulting in better behaviour and learning at school. 

It also refers to the way in which young people are asked to think about, and take responsibility for 

their behaviour and its effects on others. 

This approach endeavours to build a caring community around students whilst not accepting 

harmful behaviour. 

When conflicts occur, the restorative approach involves all those affected to find a way forward.  

 

How are conflicts solved using Restorative Practices?  

• The students involved agree that a conflict or argument has taken place and agree to repair 

the harm or damage done. 

• All those involved have a chance to give their point of view and say how things can be fixed 

in the future.  

• In this way, an agreement is reached - though it may still involve specific consequences or 

discipline procedures, depending on the circumstances. 

• Importantly, relationships are healed wherever possible and any contributing problems are 

identified for follow up.  

 

A typical "Restorative Chat" 

• This might take place informally in the classroom, corridors or playground when children have 

caused some harm or significant disruption. 

• For more serious situations, a similar outline of questions is used but in a more formal setting.  

 

Typical questions asked during the meeting would be:  

• What happened?  

• What were you thinking at the time or what made you decide to do this?  

• Whom did you affect when you did this? How were they affected?  

• How were you feeling when you acted as you did?  
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• What can you do to fix this?  

• How can I help you? 

 

DOCUMENTATION OF INCIDENTS: 

• Electronic communications containing records of consequences due to classroom 

misbehaviour to be retained by Heads of School 

• Teachers maintain an electronic record of the incident 

• Relevant student behavioural infractions are kept on the student’s file 

 

4.0 REFERENCES: 

 

• Behaviour Management Plan – Junior School and Middle/Senior Schools 

• ICT Acceptable Use Agreement  
 

 


